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      EVEN Hotel Alpharetta, GA   
     REPORT THROUGH: July 31st 2019                     

 

Dear Partners: 

Progress report for the most relevant aspects of the EVEN Hotel Alpharetta as of July 31st, 2019.  

CONSTRUCTION PROGRESS 

As of 07.31.19, the project has a trending completion date of 11/15/19 and opening date as second week of 
December/19. This is already the confirmed date with IHG, General Contractors and all vendors and supplier 
of services and materials. 

In regards of the interiors, drywall finishing of the walls is nearing completion of Level 3 and Level 2, and the 
remaining drywall work for the ceiling and leave-out areas is scheduled to start on 7/23. Prime paint is now 
scheduled to start on 7/26, which has impacted the remaining finishes on Levels 6-2. Additionally, the room 
wood doors are now scheduled to commence on 9/11 for Level 6 but will be installed with all door hardware 
and accessories. As currently scheduled, these will be the last items installed before final cleaning, owners 
punch, and final inspections. Level 1 finishes are progressing with drywall hanging underway in all areas. 

The site work on the south side had been progressing faster than the north side. Final grading, curbing and 
sidewalks are ongoing such as the retaining wall on south side. The wall on east and north side have not 
progressed due to other trades being in the way preventing them from working. 
 

PRE-OPENING ACTIVITIES 

General Manager and the Director of Sales are currently onboard, and they are working from IHG 
headquarters in Atlanta, Georgia. The team is currently working in selling groups, and feedback from sales 
call in the market about the property is very well received. In addition, they are also very active within the 
visitor’s bureau and have gotten great feedback from them as well.  
 

PROJECT BUDGET 

The updated Job Cost is presented in the next page. The schedule shows the cost projections including 
change orders that have not been yet approved but we anticipate will be approved, also some additional 
costs at the end of the job not included in the original budget as a contingency. At this point in time there are 
no reasons to assume additional costs as we believe this update budget includes all the exposure we might 
be facing going forward. 

As you can deduct from seeing the information presented, we will end up with around a 4%-4.9% cost overrun 
depending on the amount we end up negotiating with IHG to compensate the additional costs incurred due 
to brand changes along the process. 

This additional plus or minus $1MM that represents an approx. avg 4.5% cost increase can be considered 
within market standards. The sourcing of funds to be able to face this additional cost will be done in part by 
requesting IHG a partial release of the $1MM Key Money we have documented plus around $400K-$500k of 
unsecured debt, in the same terms we raised at the beginning of the project , which will NOT dilute any of 
the Class “B” Equity participations of the Equity Partners. 
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IHG is very positive in the market and we strongly believe this hotel will fill the gap in this area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



July 31, 2019                        
EVEN Hotel Alpharetta 

Epelboim Development Group / 20200 W Dixie Hwy Ste 908, Miami, FL 33180 / P 305.677.5147 F 305.742.0752 
 

 

BE ADVISED THAT SUPPORT INFORMATION WILL BE LOCATED IN OUR GOOGLE DRIVE WITH ALL THE EXHIBITS 
SO YOU CAN REVIEW THEM AT ANY TIME. 

 

https://drive.google.com/drive/folders/1xWm1V2Bxgx9q30kFqbJpeyU4_dd46Ofg?usp=sharing 

 

As always, should you have any questions or concerns, please do not hesitate to contact me. 

 
Stay updated with our projects and brand by visiting our website at 

http://www.epelboim.com 

or following our social media channels 
 

 

 
 Noel Epelboim / CEO 
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