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      TRU by Hilton- Orlando, Florida   
     REPORT THROUGH: April 30th, 2019                     

 

Dear Partners: 

Progress report for the most relevant aspects of the TRU by Hilton- Orlando, Florida as of April 30th, 2019.  
 

CONSTRUCTION PROGRESS  

TRU by Hilton hotel in Orlando construction is tracking the schedule. Third floor Hollow Core planks are 
completed, and masonry started on 4/12/19. This was approximately 6 days later than originally scheduled, 
however, the start date of Level 4 Hollow Core was anticipated for 04/24/19. In order to mitigate any delays, 
several finish activities were reduced after conferring with the appropriate subcontractors.  
 
As a result, the project is still trending toward a 03/20/20 substantial completion date. 
  
In addition to the above items, the project team adjusted the electrical and Fire Alarm Rough-In activities 
(conduit, wire, setting equipment) until after the building is completely dried-in. There may be an opportunity 
to start this work earlier, but the current direction from the governing inspectors is that the building needs to 
be at this stage before these activities commence. If that is confirmed, there is a month delayed risk based 
on inspections. Project management team is currently working with the local authorities to anticipate this new 
potential requirement. As a result, the finish activities have been adjusted (after conferring with the 
appropriate subcontractors) to account for this additional time after dry-in and maintain the substantial 
completion date. 

 

PROJECT BUDGET 

A comprehensive revision of the budget was done and presented as part of the Exhibits to this report for you 
review. The summary is the following: 

 
The conclusion is that based on all the information that we have today, it is our best estimate that the total 
budget cost will be between $159,212/key to $163,478/key which represents a net variation between 4.7% 
and 7.5% . 
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We are working very hard to make sure we do not go over and above these numbers. Also we are making 
efforts to make sure the new prototype from Hilton that was imposed to us (2.0 version vs. 1.0 as initially 
assumed) will not increase any additional costs and to the contrary it shall provide room for savings, but at 
this point is impossible to have more information. 
 

 
EB-5 RAISING 

 
    EB-5 EQUITY: As previously reported, the EB-5 Equity model has met 100% of its $4MM target raise 

and the first EB-5 investor’s petition has already been approved  by USCIS (US Dept. of Immigration) 
which implies an automatic approval of the whole project. The totality of raised funds have been 
deployed into the project.  
 

   EB-5 DEBT: Under the EB-5 Debt model, we currently have ten (10)  funded investors whose I-526 
petitions have been already submitted to USCIS (U.S. Citizenship and Immigration Services). 
As of 04.30.19, out of the $5MM raised and funded, a total of $2,498,711.24 has been deployed into 
the project with a balance on the escrow account of $2,501,288.76.  

In addition, we have six (6) investors in the pipeline all of whom are working on their sources of funds 
reports and we expect they can move on with the filing of their petitions within the next 30-45 days.  

Our team keeps working hard to conclude the raising process during the coming months. Due to the 
slower pace on the EB-5 raise after the January Government shutdown, we may be short around 
$1.5MM to comply with senior lender to start deploying funds to the job per the loan agreement  In 
that event we would issue short term debt (non-recourse from private investors as we have done in 
other projects in the past)  which interest cost will not be transferred to the project but will be part of 
the EB-5 costs already included in the proformas. 

 

BE ADVISED THAT GOING FORWARD ALL REPORTS WILL BE LOCATED IN OUR GOOGLE DRIVE WITH ALL THE 
EXHIBITS SO YOU CAN REVIEW THEM AT ANY TIME. 

https://drive.google.com/drive/folders/15BS9VbE8GTR6lfD9iw7zadgVmDE9hXOi?usp=sharing 

As always, should you have any questions or concerns, please do not hesitate to contact me. 

 
Stay updated with our projects and brand by visiting our website at 

http://www.epelboim.com 

or following our social media channels 
 

 

 
 

Noel Epelboim / CEO 
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