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      TRU by Hilton- Orlando, Florida   
     REPORT THROUGH: May 31st 2019                     

 
Dear Partners: 

Progress report for the most relevant aspects of the TRU by Hilton- Orlando, Florida as of May 31st, 2019.  
 

CONSTRUCTION PROGRESS  
 

TRU by Hilton hotel in Orlando is still trending towards a 03/20/20 substantial completion date by the general 
contractor. Internally we are assuming for a buffer of 30 days so we believe a safe and conservative 
assumption is 4/30/2020  
 
4th floor Hollow Core plans are complete, and the 5th floor started on 5/22. The 6th floor is currently 
scheduled to start on 6/19. Level 2 exterior framing is complete, and interior framing is well underway.  
  
In regards of FF&E, Guestrooms’ POs were placed in June/2019. Vendors are working on finalizing common 
areas proposals. Food service equipment proposals to be received and approved in June after Hilton’s 
comments on the design. Ownership keeping close attention to FF&E for guestrooms since it is in the critical 
path, as well as vanities. Both groups are scheduled to start being delivered in October/2019. 
 
See all schedule and related reports accessing the link provide at the end of this letter 
 

PROJECT BUDGET 

A comprehensive revision of the budget was done and presented as part of the Exhibits to this report for 
you review. The summary is the following:  
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Even though it was previously reported that the estimated budget variation would be between 4.7% and 
7.5%, we have encounter additional potential change orders, including a mechanical system redesign, that 
increase our exposure and therefore our initial estimate. The cost per key could increase between $160,166 
and $164,432 which represents a variation from 5.3%% to 8.1% with respect to the original development 
budget 
 
Our team continues to work hard to keep the budget as low as possible and will be informing you of any 
potential change order or saving that impacts the project.  
 
Original Total Development Budget: $39,400,000  or  $152,124/key 
Original Capital Stack 
 Partners Equity  $7,000,000 
            EB-5            $16,000,000 
            Senior Loan               $16,400,000 
 
Revised Total Development Budget: $41,482,990 or $160,166/key** as of today 
Net increase = $2,082,990 
** assuming we do not use the $1MM in contingency still available in the budget. 
___________________________________________________________________________________________ 
Rounded Total Development Cost $42,000,000 
Revised Capital Stack 
 Partners Equity.          $7,000,000 
 EB-5            $16,000,000 (if we attain the max placement amount) 
            Senior Loan               $19,000,000 
Under this scenario our leverage would be only 45% LTC 
Our cost per key would be $162,162/key 
__________________________________________________________________________________________ 
 
 

 
EB-5 RAISING 

 
EB-5 DEBT: Under the EB-5 Debt model, we currently have twelve (12)  funded investors whose I-526 
petitions have been already submitted to USCIS (U.S. Citizenship and Immigration Services). 
As of 05.31.19, out of the $6MM raised and funded, a total of $3,519,683.59 has been deployed into the 
project with a balance on the escrow account of $2,480,316.41.  

In addition, we have six (6) investors in the pipeline all of whom are working on their sources of funds reports 
and we expect they can move on with the filing of their petitions within the next 30-45 days.  

Giving the delays in the raising process as previously reported, and even though the process is moving at a 
steady pace, we foresee that we will be short around $1,250,000 to comply with senior lender requirements 
to start deploying funds to the job on August 1st.  As mentioned on our previous report, the idea is to issue 
short term debt (non-recourse from private investors as we have done in other projects in the past)  which 
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interest cost will not be transferred to the project but will be part of the EB-5 costs already included in the 
proformas. 

 
 
FINAL REMARKS 

 

We believe we have an excellent and solid project very well managed with the proper team of consultants in 
place with the exception of the architect who has not been a good fit. Their mechanical engineer and their 
lack of coordination are probably responsible for some $600-700k of the overall cost increase to date. We 
are preparing ourselves for a potential claim to the architect and to their error&omissions insurance among 
other potential alternatives. 

We are strictly working on the initial project with the exception of the revisions by Hilton due to the new 
version 2.0 on the Tru brand  that are mandatory,  and the revisions to the pool area due to the removal of 
an initial easement we had in the jobsite which ultimately will benefit the project. 

We performed a new STR analysis to assess the state of the market and the underlying assumptions we 
used to based our projections of the hotel are still in place. CAP rates that ultimately rule the final price of 
the hotel is as always an unknown variable but we underwrote this deal with 9% which in our opinion is 
conservative. 

As always, should you have any questions or concerns, please do not hesitate to contact me. 

 

 

 

BE ADVISED THAT GOING FORWARD ALL REPORTS WILL BE LOCATED IN OUR GOOGLE DRIVE WITH ALL THE 
EXHIBITS SO YOU CAN REVIEW THEM AT ANY TIME. 

REPORTS 

 

As always, should you have any questions or concerns, please do not hesitate to contact me. 

 
Stay updated with our projects and brand by visiting our website at 

http://www.epelboim.com 

or following our social media channels 
 

 

 
 

Noel Epelboim / CEO 

https://drive.google.com/open?id=1mCxwNPAwLgGk4sv9UpHgupmSM7EcfSzF&authuser=noel@epelboim.com&usp=drive_fs

