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TRU by Hilton Hotel Orlando Convention Center, FL  
December 2020 

 
 

Dear Partners: 
 
As we approach the end of this year 2020, a challenging one due to COVID-19, we have important information 
to share with you. 
 
Having opened for operations on September 3rd as originally planned at the beginning of this year, we have 
closed our books with regards to the construction phase. Final development cost of the project ended up at 
the same level than that anticipated early this year. We were able to successfully control many of the attempts 
by the general contractor and other vendors to use the pandemic as an excuse bill additional costs to the 
project, therefore the job remains with virtually no additional costs from those estimated at the outset of this 
year. 

Now we are facing the challenges of the operation under COVID-19 which will be further explained in a separate 
report only on the Hotel performance and the extension or refinancing of the existing construction loan. 

 

 CONSTRUCTION BUDGET: 
 

Final Development Cost     $42,684,440  $164,805/key 
Interest Reserve Costs after hotel opening           $965,560   
Grand Total   $43,650,000   

 
Capital Stack 

Equity Investment     $7,000,000  
Senior Construction Loan (BridgeInvest)     $21,150,000  
EB-5 Funds     $15,500,000  

Grand Total     $43,650,000  
 

 SENIOR LOAN: 
 

1. Loan maturity date is February 2021. 

2. Expected Proceeds from Operations (see budget in the Operations Report):  
 2020:    $(248,337) 

 
 2021:    $1,428,405 (see below) 

Debt Service for 2021.            -$1,785,000 
Net Cash Available                    $(356,595) 
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3. Upon maturity in February there are two options: 

 Extend the loan with current lender 
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 Refinance the loan with a third-party lender. 

4. As it stands the market today, the refinancing option is difficult but not impossible. Under the 
current market conditions, no lender would be less expensive than the current one. 
Debt service for next year will be about $1.7MM generating a deficit of about $356k plus the 
deficit accrued from this year of about $248k, plus any exit fee owed to the current lender. This 
option would imply increasing the debt at least on $2MM to cover the shortfall, the new debt 
service plus $1MM approx. in closing costs. 

5. We believe that the best option is to extend the current loan with BridgeInvest. We have a term 
sheet for $8MM with Stonehill Capital though a C-PACE type of financing (enclosed). This financing 
is based on the fact that we created an energy efficient building and depends on the local 
government which regulates this type of vehicles. Currently it is not yet approved in the area of 
Orlando as in other areas of the Orlando MSA. Our understanding is that the approval for our 
location is in process being the expected approval within the next 90 days. If approved, then we 
will face the challenge to convince the current lender to take a portion of the proceeds for interest 
reserve and the balance to be applied against the principal. The cost of this new loan if approved, 
would be less than the current loan (10% vs 6.25%). 

6. The current loan agreement requires the payment of a 1% extension fee on the principal balance 
of $21,150,000 and will require an amount of funds to cover the debt service. In the event where 
we can have the C-PACE funding approved at the county level and Bridgeinvest accepts our 
proposal to use these funds between principal amortization and interest reserve, we will be ok. If 
not, we will have two options: 

A. Cash Call of at least $1MM, or 
B. Refinance with a new lender, spend about $1MM in closing costs and take a larger loan 

to cover both, the closing costs, and the interest reserve. 
 
 

  ASSET MANAGEMENT: 
See enclosed report from Centurion Property Group LLC, the asset manager of this property as of 
October 2020. November numbers are not yet available. 

 

 CONSTRUCTION DEFECTS 
By mid-end of September, ownership was informed by the hotel staff about the presence of Mold in certain 
rooms which was immediately addressed.  After several rounds of testing and inspections by independent 
third parties engaged exclusively for this matter, it was determined that the building was suffering an 
alteration in temperature, humidity and water pressure caused mainly by an improper setup of the PTAC 
(Packaged Terminal Air Conditioner) units and by an incorrect water pressure regulation that created some 
leaks.  
It was also determined that Kellogg & Kimsey (K&K), the hotel’s General Contractor was at fault for the 
mechanical and construction defects that led to such alteration and it was agreed that they were going to 
assume the full responsibility.  
Out of the 259 rooms, approximately 117 were compromised, as well as common areas such as hallways 
and meeting rooms. In consequence, a remediation plan was implemented to permanently correct the 
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water and moisture root problems, and all the appropriate steps were taken in order to remove mold 
damaged materials and avoid it from further spread throughout the building safely and effectively.  
 
Given the complexity of the problem, the remediation activity is still ongoing and it is expected to continue 
until the end of February, 2021. Currently the 8th floor is 100% restored, the 7th floor is at around 64% of 
advance and the 6th floor is at around 30% of advance. 
 
The important part is that REVENUE HAS NOT AND WILL NOT BE IMPACTED due to the unfortunate level 
of occupancy. 
  
Although we expect for general contractor and/or insurance companies to assume 100% of the costs 
derived by this issue, we cannot not discard certain impact to the project. We will keep all of you posted 
into the end of this process. All the hard costs are being funded now by the general contractor so the risk 
is on the soft cost-part which is not negligible but much lower in proportion to the hard cost or actual 
repairs. 

 
Attached 

1. C-PACE Term Sheet 
2. Asset Management Report 

 
 

As always, should you have any questions or concerns, 
please do not hesitate to contact me. 

Stay updated with our projects and brand by visiting our website at 
 

http://www.epelboim.com 
 

or following our social media channels 
 

 
 

Please send any inquiries to:  investors_relations@epelboim.com 
 

Noel Epelboim  
CEO-President  

http://www.epelboim.com/
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CONFIDENTIAL INFORMATION  AUGUST 4, 2020 

 

To: Kevin Coscia 

 

Preliminary Financing Terms and Conditions 

STONEHILL STRATEGIC CAPITAL (“SSC”) is pleased to present this term sheet (“Term Sheet”) to EDJ Hospitality 
Orlando Conv. Center LLC (“Borrower/Property Owner”) for the purpose of providing commercial property assessed 
clean energy (“C-PACE”) assessment financing for the Borrower/Property Owner’s energy/water efficiency project 
(“Project”). This Term Sheet sets forth the terms and conditions, fees and expenses, and binding provisions related to the 
Project. This is a Term Sheet for discussion purposes only and is subject to approval by the appropriate credit authorities 
at SSC in accordance with their standard approval and underwriting policies and procedures. This Term Sheet is only 
intended to be used as a basis for continued discussion and is not a commitment to invest and supersedes any previous 
versions or discussions. The provisions of this Term Sheet are non-binding other than the provisions under the captions 
“Governing Law,” “Attorney’s Fees,” “3rd Party Diligence Fees,” “Exclusivity,” and “Confidentiality”. 
 

TERMS & CONDITIONS 

Borrower/Property Owner 
Name 

EDJ Hospitality Orlando Conv. Center LLC. or its affiliates 

Property Description 259-room Tru Hotel in Orlando, FL. 

Property Address 6461 Westwood Blvd. Orlando, FL 32821 (the “Property”) 

C-PACE Assessment Financing Up to $8,500,000 of net C-PACE proceeds (21% LTV) to the Borrower/Property 
Owner plus fees and a capitalized interest reserve. 

Interest Rate The Interest Rate will be fixed prior to closing at the greater of (i) a spread expected to 
be +400 basis points over the interpolated US Treasury Benchmark Yield (25 years) or 
(ii) 6.15%. 

Estimated Funding Date October 15, 2020, but not prior to closing on all other financing sources for this project. 

Term Twenty-five (25) years. The Term may not exceed the weighted average useful life of 
the eligible improvements up to the maximum period permitted by the C-PACE 
District. 

Prepayment Provisions Beginning on the Funding Date: 
3% premium  in years one (1) through three (3); 
2% premium in years four (4) through eight (8); 
1% premium thereafter. 

Disbursement Terms The C-PACE Assessment Financing shall be fully funded on the Funding Date and 
structured with monthly advances from an Escrow/Trustee-controlled account. All fees 
and closing costs shall be funded at closing and certain approved soft costs may be 
funded at closing in the reasonable discretion of SSC and in accordance with the 
applicable C-PACE District. 

First Payment Date / 
Capitalized Interest 

First Installment Payment is on March 31, 2022.  Interest from the date of close through 
the date of the first installment payment will be capitalized and included within the C-
PACE Assessment Financing.  The first payment on March 31, 2022 will be principal 
only.  All subsequent payments will be principal and interest. 

Default Interest Rate As determined by the applicable C-PACE District or if not specified, 18% per annum, 
or the maximum amount permitted by law, whichever is less. 
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Termination SSC can terminate this Term Sheet at any time for any reason by providing written 
notice to the Borrower/Property Owner. Borrower/Property Owner may terminate this 
Term Sheet at any time by providing written notice to SSC. 

Assignment SSC shall have the right to assign its interest in this Term Sheet. The Borrower/Property 
Owner shall not have the right to assign its interest in this Term Sheet without prior 
written consent of SSC, which may be withheld at the sole discretion of SSC. 

Limitation of Liability Notwithstanding anything to the contrary contained in this Term Sheet, the aggregate 
liability of SSC arising from this Term Sheet shall not exceed the fees received pursuant 
to this Term Sheet except for claims which arise or result from fraudulent or unlawful 
acts, or willful misconduct. 

Insurance SSC, its successor, or any subsequent assignee(s) will be named as an additional Loss 
Payee on any insurance policy. During the Term, Borrower/Property Owner shall 
maintain casualty and liability insurance on the Property in an amount not less than the 
replacement cost of the Property. 

Material Adverse Effect Any event or occurrence then continuing, which might be expected to result in a 
material adverse change in (a) the ability of the Borrower/Property Owner to timely 
perform any obligations under any of the financing documents or Project contracts, or 
(b) the validity, perfection or priority of the assessment lien or enforceability of the 
financing documents. 

Notices Any notices required to be delivered to SSC in connection with this Term Sheet shall 
be deemed sufficiently given when actually received if personally delivered, or three (3) 
business days after deposit in the U.S. Mail if sent by certified mail, return receipt 
requested, or one (1) business day after deposit with a nationally-recognized overnight, 
commercial courier, to the attention of the individual signing this Term Sheet for the 
party to which the notice is directed, at the address indicated below: 

STONEHILL STRATEGIC CAPITAL, LLC 
c/o Anne M. Hill, President 
One Alliance Center, 3500 Lenox Road, Suite 625 
Atlanta, Georgia 30326 

Conditions of Closing (a) The C-PACE Assessment Financing shall not exceed 25% of the fair market value 
of the Property at stabilization, as evidenced by an appraisal report. 

(b) The C-PACE Assessment Financing plus all mortgage loan(s) shall not exceed 
95% of the fair market value of the Property at stabilization, as evidenced by an 
appraisal report. 

(c) The C-PACE Assessment Financing shall close simultaneously with the remainder 
of the capital stack. 

(d) The Property must be current on property tax and assessment payments with no 
delinquencies during period of ownership. 

(e) Written consent of all mortgage holders to the C-PACE Assessment Financing. 

(f) Confirmation of all proceeds to fund construction improvement costs. Proceeds 
can only fund PACE-eligible construction measures as determined by the C-PACE 
District. 

(g) The PACE-eligible installed measures must be and stay permanently affixed to the 
Property and cannot be removed in the event of a change of ownership. 

(h) Receipt of final energy-efficiency construction measures including final costs and 
projected energy savings calculations by a qualified professional. 

(i) Borrower/Property Owner approval/signoff of all operations and maintenance 
savings (if any). 
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(j) Satisfactory review of an appraisal and environmental reports for the Property. 

(k) Satisfactory review of a title report for the Property dated within thirty (30) days 
prior to the Funding Date. 

(l) Satisfactory evidence of commercial property insurance. 

(m) Approval of final financing documentation with C-PACE District, SSC and the 
Borrower/Property Owner. 

(n) Final underwriting by SSC and approval of SSC’s Investment Committee. 

(o) Compliance with all requirements of the C-PACE District and applicable law. 

Completion Guaranty A guarantor or guarantors reasonably acceptable to SSC taking into account the amount 
of the C-PACE Assessment Financing shall guaranty the C-PACE obligations and 
Installment Payments during the period of construction. Guarantor must have 
demonstrated net worth equal to the amount of the entire PACE assessment and 
liquidity equal to two (2) annual PACE payments.  Upon completion of construction 
and receipt of a certificate of occupancy for the Project, the guaranty shall be released. 

Representations and Warranties Borrower/Property Owner represents and warrants to SSC that all information 
submitted to SSC by Borrower/Property Owner in order to induce SSC to partner with 
Borrower/Property Owner in the development and operation of the Property is true 
and correct to the best of its knowledge. 

SSC represents and warrants to Borrower/Property Owner that all information 
submitted by SSC in order to induce Borrower/Property Owner to agree to partner with 
SSC in the development and operation of the Property is true and correct to the best of 
its knowledge. 

FEES & EXPENSES 

C-PACE District/Program 
Administrator Fees, and C-
PACE Capital Provider Fees 

On the Funding Date, the following are to be paid by the Borrower/Property Owner 
and charged on the Total C-PACE Financing Amount: 

• 2% fee to SSC as C-PACE Capital Provider.  Fees are subject to change if 
financing amount is reduced. 

• Approximately 1.2% due to the C-PACE District/Program Administrator 

• Energy Audit Fee: Any fees associated with the completion of an energy audit 
required by the PACE Program may be capitalized and paid out of the 
proceeds of the PACE financing. 

The following fees will be collected with the ongoing annual Installment Payments: 

• City/County Collection & Assessor Fees: to be determined 

3rd Party Diligence Fees On the Funding Date, all 3rd Party due diligence and transaction costs including legal 
fees will be capitalized at closing into the C-PACE Financing Amount. Further terms 
noted in the Binding Provisions subsection. 

Expense Deposit Initial deposit of $35,000 to be paid to SSC and will be returned to the borrower on the 
funding date. 

Break Up Fee If client closes on C-PACE financing for this project with another provider, SSC will 
invoice the Client for a break-up fee of $75,000. 

BINDING PROVISIONS 

Governing Law All questions arising under or in connection with this Term Sheet shall be governed by 
the laws of the State of Florida. 



 

 

CONFIDENTIAL INFORMATION  

 

4 | P a g e  

 

Attorney’s Fees The Borrower/Property Owner shall pay all reasonable attorney’s fees incurred by SSC 
in connection with this transaction. Borrower/Property Owner’s obligation to pay 
SSC’s attorney’s fees is not contingent upon closing on the Project and shall survive the 
termination of this Term Sheet. 

SSC will not engage third party legal or incur any attorney’s fees until written consent 
of all mortgage holders to the C-PACE Assessment Financing. 

3rd Party Diligence Fees Should the transaction contemplated by this Term Sheet not close/fund for any reason, 
Borrower/Property Owner will be responsible for full reimbursement of all outstanding 
3rd Party diligence fees invoiced to SSC (in excess of SSC’s deposit balance). 

Exclusivity For 90 calendar days commencing on the date of acceptance of this Term Sheet, in 
acknowledgement of the prospective substantial expense which may be incurred by SSC 
in connection with its due diligence and underwriting, Borrower/Property Owner shall 
not, directly or indirectly, through affiliated persons or entities, brokers, or other agents, 
solicit, initiate, encourage, conduct or engage in any discussions, or enter into any 
agreement, agreement in principal, commitment letter or term sheet (regardless of 
whether such instrument is legally binding) with any other parties for the sale, financing, 
development or ownership of the Property, by a joint venture or otherwise. 

Confidentiality Except for disclosure to advisors and as required by law or regulation, this Term Sheet 
and discussions related thereto are confidential. During the course of the Project, each 
party may be given access to information that: (i) relates to the past, present, and future 
research, development, business activities, products, services, and technical knowledge 
of the other party; and (ii) has been identified as confidential by the other party 
(collectively, “Confidential Information”). The Confidential Information of one party 
may be used by the receiver only in connection with the Project and only so long as this 
Term Sheet is in full force and effect. Each party agrees to protect the confidentiality of 
the Confidential Information of the other in the same manner that it protects the 
confidentiality of its own proprietary and confidential information of like kind. Access 
to the Confidential Information shall be restricted to those of Borrower/Property 
Owner’s and SSC’s personnel with a need to know and engaged in a use permitted by 
this Term Sheet or a future term sheet. The Confidential Information in written form 
may not be copied or reproduced without the owner’s prior written consent. 

 
TERM SHEET ONLY: Except for the BINDING PROVISIONS, this Term Sheet constitutes only a general, 

non-binding interest on the part of SSC and in no manner obligates Borrower/Property Owner or SSC to enter 

into the proposed financing transaction. This Term Sheet is subject to SSC’s Investment Committee approval 

process and is not intended to, and does not, create a legally binding commitment or obligation on the part of 

SSC or Borrower/Property Owner nor does it define all of the terms and conditions of the definitive agreement 

between the parties, but is a framework upon which the documentation for this transaction shall be structured, 

and is a basis for further discussion and negotiations of the terms as may be appropriate. The creation of such 

a legally binding commitment or obligation is subject to among other things, the negotiation, execution and 

delivery of definitive documents that shall be mutually agreed upon by all parties. IT IS UNDERSTOOD THAT 

NO PARTY HERETO SHALL BE LEGALLY BOUND TO THE OTHER BY REASON OF THIS LETTER, 

NOR SHALL RIGHTS, LIABILITIES, OR OBLIGATIONS ARISE AS A RESULT OF THIS TERM SHEET. 

IT IS FURTHER UNDERSTOOD THAT THIS TERM SHEET WILL NOT SURVIVE CLOSING OF THE 

INVESTMENT CONTEMPLATED HEREUNDER. 

[SIGNATURE PAGE TO FOLLOW]  
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If the Borrower/Property Owner’s acceptance of this Term Sheet is not received by SSC by 6:00 PM EST on August 18, 

2020 this Term Sheet shall be of no further force and effect. If the terms and conditions herein are acceptable to 

Borrower/Property Owner, please execute below and return a copy to us prior to the expiration date of this Term Sheet. 

 
 

IN WITNESS WHEREOF, the parties hereto, each by its duly authorized officer, have executed this 
Agreement as of the day and year executed below.  

 
 
 

Stonehill Strategic Capital, LLC EDJ Hospitality Orlando Conv. Center LLC. 

 

By: 

  

By: 

 

 
 

 

Signature: 

  

Signature: 

 

 
 

 

Title: 

  

Title: 

 
 

 

Date: 

  

Date: 

 
 

 

 

 



TRU BY HILTON ORLANDO

OCTOBER 2020 INVESTOR REPORT



TRU BY HILTON KEY CHARACTERISTICS

ASSET TYPE: HOTEL
LOCATION: ORLANDO, FLORIDA
TOTAL ROOMS: 259
OCCUPANCY: 20.5%
ADR: $61.67
REVPAR: $13.95



TRU BY HILTON KEY PERFORMANCE INDICATORS

Actual Budget Variance 

Total Revenue $        112,026.00 $        161,140.00 $         (49,114.00)

Departmental expenses $        52,716.00 $        87,632.00 $        34,916.00 

Undistributed expenses $        79,154.00 $        98,110.00 $        18,956.00 

GOP $      (19,844.00) $      (24,602.00) $        4,758.00 

EBITDA $      (55,818.00) $      (64,939.00) $        9,121.00 



TRU BY HILTON KEY PERFORMANCE INDICATORS

TOTAL REVENUE

• Missed revenue by - $49k short of budget, both 
occupancy and rate being factors

• Rate was lower than expected in order to capture 
necessary traffic. These rates are competitive to 
the set, but on the higher end which makes it 
more difficult to drive more rate 

• No group this month due to COVID-19 related 
cancellations.
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TRU BY HILTON KEY PERFORMANCE INDICATORS

DEPARTMENTAL EXPENSES

• Achieved a positive variance of $34,916.00 in 
savings compared to the budget

• Biggest contributor here was labor, we took 
advantage of same cost cutting measures in 
place last month, operating with a skeleton crew
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TRU BY HILTON KEY PERFORMANCE INDICATORS

UNDISTRIBUTED EXPENSES

• Achieved a positive variance of $18,956.00 
in savings compared to the budget

• $2,634 in savings coming from the Admin & 
General department

• $11,773 in savings coming from the Marketing 
department

• $4,068 in savings coming from IT department
• $1,808 in savings coming from the Property 

Operations & Maintenance department
• Utilities ran high this month to budget in utilities 

$1,327 over budget.
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TRU BY HILTON KEY PERFORMANCE INDICATORS

GROSS OPERATING INCOME

• Total savings of $4,758 to plan, but margins 2.4 
points higher at (17.7%) vs (15.3%) planned 
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TRU BY HILTON STR REPORT

STR REPORT

• Finished the month with a 108 RGI, which we are content with for our second  month of operations during these difficult times in the
Orlando market

• We feel strongly that the RGI number will trend up from here



TRU BY HILTON MARKET UPDATE

MARKET UPDATE

• As of December, theme parks have increased capacity to 35 – 50% 
• Water parks are closed until March 2021.
• The convention center have cancelled all events through March 2021 except for Surf Expo which is schedule for January for both 

in-person and virtual event.
• We are focusing on the group business segment that is travelling right now; that being family and social groups; and we have just 

gotten a Premiere listing with a company called Hotel Planner that specializes in this segment.
• We also have positioned ourselves to take international bookings when this market starts booking again—hopefully very soon!
• The below graphic is from a 90-day forecast from visit Orlando, although air traffic is still forecasted to be down from “normal” 

levels, it does show an improvement as months progress
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